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WELCOME, INTRODUCTIONS, AND INTENTIONS

Olivia Calabaza, NMSBA Past-President and 

Dr. Hugh Prather, NMSBA Consultant



WHEN 
PEOPLE 
CHANGE, 

THE TEAM 
CHANGES

Managing that change 

is critical for team success



WHEN THE 
NEW TEAM 

DEVELOPS A 
PREDICTABLE 
PATTERN WILL 

OCCUR

Tuckman’s Stages of 

Group Development

• Forming

• Storming

• Norming

• Performing

• Adjourning



THE POWER OF NORMS

“Having a set of norms that an executive team 

consistently follows helps team members be clearer 

about each other’s intentions, increases trust, saves 

time, decreases backbiting and politics, and sets a 

clear operational compass for the rest of the 

organization. When employees observe their senior 

executives behaving in intentional, transparent, and 

consistent ways, they’re inspired to follow them and 

adopt those norms themselves.”  Sabina Nawaz, HBR 

01/18



SEVERAL FUNCTIONAL NORMS

Norms as Document Norms as Procedures



ISSUES FOR COLLABORATIVE NORM 
DEVELOPMENT

FOR ANY BOARD LEADERSHIP TEAM

In terms of Board Leadership Team function:

•What’s Working Well?

•What Could be Improved?

•What’s a Single Norm Which Could Lead to 

That Improvement ?



DATA TO DETERMINE IF THE NORMS ARE REAL
PLUS/DELTA

“WHAT GETS INSPECTED GETS PERFECTED!”

PLUSES

• What are some ways we 

stayed true to our norms at 

tonight’s meeting:

DELTAS

• What are some ways we 

could change to improve our 

adherence to our norms:



DATA TO DETERMINE IF THE NORMS ARE 
REAL

“WHAT GETS INSPECTED GETS PERFECTED!”

REALTIME FEEDBACK:

On a 10 point scale with 10 being optimal, the 

best possible and 1 being suboptimal, the 

worst possible how would you rate our Board’s 

adherence to our stated Board Leadership 

Team norms during our meeting tonight?



CLOSING REMARKS AND QUESTIONS

Olivia Calabaza, NMSBA Past-President and 

Dr. Hugh Prather, NMSBA Consultant


