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What Is Your Duty?

❑ School board:  NMSA 1978, § 22-5-4(C): 

❑ Review and approve the annual school district budget;

❑ Other related duties:

❑ § 22-5-4(G) – issue general obligation bonds; and

❑ § 22-5-4(H) provide for the repair of and maintain all property belonging to 
the school district. 

❑ Superintendent: NMSA 1978, § 22-5-14(B)(4): 

❑ Prepare the school district budget based on public schools’ recommendation for 
review and approval by the local school board and the department. The local 
school superintendent shall tell each school principal the approximate amount of 
money that will be available for his school and provide a school budget template 
to use in making school budget recommendations. 



Who Does the Work? 

❑ Superintendent prepares: 

❑ § 22-5-14(B)(4)

❑ Finance Sub-Committee:

❑ NMSA 1978, § 22-8-12.3:  Each local school board shall appoint at least two 

members of the board as a finance subcommittee: 

❑ Financial planning;  

❑ Review financial statements; and  

❑ Annual budget preparation and oversight. 



When Must You Act? 

❑ NMSA 1978 § 22-8-6:  Prior to April 15 of each year, each local school board 

shall submit to the department an operating budget for the school district for 

the ensuing fiscal year. 

❑ NMSA 1978, § 22-8-6(F):  No later than October 1 of each year, a school 

district or charter school that receives federal or local revenue in the prior 

fiscal year shall report to the department on the actual uses of that revenue. 

❑ NMSA 1978, § 22-8-6(H):  If a local school board fails to submit an operating 

budget, the department shall prepare the operating budget for the school 

district.  

❑ If the budget exceeds the total projected resources of the school district or 

does not comply with the rules and procedures of the department, it is 

considered a failure to submit.  



New in 2022

❑ 7% increase (that was really more than that) 

❑ 3% for SY 21/22 and 4% for SY 22/23

❑ Teacher level increases:

❑ Level I: $50K, Level II: $60K, Level III: $70K

❑ Different levels for Extended Learning and K-5

❑ $15.00 minimum hourly rate 

❑ Staffing cost multipliers: move from T&E to TCI based budget 

❑ T&E – Training and Experience (25%)

❑ TCI: Teacher cost index (75%)

❑ 100% TCI in fiscal year 2023



Other Items: Educational Plan

❑ NMSA 1978, § 22-8-6 (E): For fiscal year 2021 and subsequent years, 

educational plans must include: 

❑ Instructional time, # of instructional day by site, # of hours in each 

instructional day, and early release days; 

❑ Narrative of services for: 

-At-risk students

-Extended learning time programs 

-K-5 plus programs 

-Teacher mentorship programs 

-Class size

-Teaching load information

-Supplemental programs

-Program costs for students with 

disabilities and special education

-Performance targets 

-Performance measures.  









How Do You Manage Timelines?

Start Early 

❑ January/February:  

❑ Ask licensed staff to provide updates on licensure level increases or 

education increases (tier jumpers); 

❑ Mid-year budget review (school level meeting and Finance Committee 

Meeting); 

❑ Unit Value is set by PED by January 31.

❑ March:

❑ Finance Committee Meeting:  determine projected revenue and projected 

expenses; 



How Do You Manage Timelines?

❑ March:  

❑ Legislative Appropriation and PED guidance (sometimes in April); 

❑ Finance Committee: 

❑ Determine projected revenue and projected expenses;

❑ Review outline of budget and work on unit value.

❑ School Board Meeting:  reviews proposed budget:

❑ Determines priority items to be incorporated into final budge.



How Do You Manage Timelines? 

❑ April/May:

❑ Community meetings;  

❑ NMSA 1978, § 22-8-10:  the local school board shall give notice to 

parents explaining the budget process and invite parental involvement 

and input. 

❑ School Board work session  - budget review; 

❑ School Board Public meeting to approve submission to PED;

❑ Submission to PED of tentative operating budget. 



Options for addressing compression of steps







How Do You Manage Timelines? 

❑ June: 

❑ NMSA 1978, § 22-8-10: Prior to June 20, each local school board shall, at a 
public hearing “fix” the operating budget for the school district for the 
ensuring fiscal year.  

❑ PED requirement:  All operating budget documents must be submitted to 
the PED no later than ten working days before the scheduled 
program/budget review date.  

❑ Meet with PED to review Budget. 

❑ July:

❑ PED notifies districts of budget approval and certifies budgets or makes 
changes.



Year-round Budget Focus 

❑ Finance sub-committee meetings: 

❑ Quarterly (at least). 

❑ Audit Committee: 

❑ How do we respond to Audit findings and why are they good tools? 

❑ Managing Cash Reserves: 

❑ Managing price fluctuations; 

❑ Changes in transportation;

❑ Other unexpected events (fires, legal, COVID).



Dealing with “Appropriation” Language: HB2

❑ 2022:  “to provide an average 4% salary increase to all school personnel”

❑ Plus minimum hourly and minimum level amounts 

❑ 2020: “to provide an average 4% salary increase to all licensed teachers whose 
primary duty is classroom instruction” and “to provide an average 4% to all school 
personnel, other than licensed teachers” 

❑ 2019: Minimum level amounts, including principals and assistant principals 

❑ “to provide 6% salary increase to all licensed teachers” ( not “average”)

❑ “to provide 6% salary increase to all principals and assistant principals”

❑ “to provide 6% salary increase for all instructional staff”

❑ The PED “shall not approve the operating budget of a school district… that does 
not prioritize the salary increases for instructional staff or disproportionally 
allocates salary increases to central office administrators” 



What about the Union?  

❑ Build negotiations into your budget process: 

❑ If your budget has to be approved by June 20 each year, what happens to 

negotiations on fiscal issues after June 20? 

❑ Calendar (work days/hours) negotiations. 

❑ Invite Union rep to participate in Finance sub-committee meetings; 

❑ Determine what documents are shared with Union: 

❑ Working drafts  - not shared; 

❑ Final approved budget (June 20 version) – usually shared. 
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