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NMPED Mission and Vision

Vision

• Students in New Mexico are engaged in a culturally and  
linguistically responsive educational system that meets  the 
social, emotional, and academic needs of ALL students.

Mission

• The New Mexico Public Education Department partners with 
educators, communities, and families to ensure that ALL 
students are healthy, secure in their identity, and holistically 
prepared for college, career, and life.



NMPED Strategic Plan
Overarching goal: “increase students’ 
successful completion of high school 

with research-based, relevant, applied, 
and experiential learning opportunities 

that support all students to become 
college-and career-ready and contribute 

as productive members of their 
community.”



US Department of Education
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CCRB 
equitably 

supports access to 
college and career 

readiness for all 
students

Administer diverse programs and 
resources such as college 

acceleration options and Career 
Technical Education

Implement 
legislative 
mandates

Effectively flow state 
and federal funds to 
LEAs to support their 

implementation of high-
quality programs



Our vision for high school, aligned to NMPED and USDOE

Consult 
communities to 

broaden the 
definition of 

student 
success.

Reimagine the 
statewide 
system of 

support needed 
to achieve 

these broader 
outcomes.

Expand career 
tech education 

and work-
based learning 
experiences.

Improve the 
culture of 

college and 
career support 
in high schools.

Refresh the 
high school 

experience to 
be more 

responsive to 
the needs of 
our modern 

society.



Our programs at a glance

• Career Technical Education

• Dual Credit

• Advanced Placement

• CTSOs

• Work-Based Learning

• Innovation Zones

• Graduation Requirements 

• Careers2Communities

• Career Exploration

• Labor Market Information

• ECHS

• Counselor support



Career Technical Education

Career Technical Education (CTE) provides students with the academic 
and technical skills, knowledge and training necessary to succeed in 
future careers and in school. 

It goes beyond traditional concepts of “Vocational Education” to 
include all 16 career clusters and makes academic content accessible 
to students by providing it in a hands-on context. 

CCRB supports high-quality CTE programs of study that follow specific 
course sequences and lead students to acquire industry-sought 
credentials and a capstone course that bridges post-secondary 
education, including Dual Credit and Advanced Placement.
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GRADUATION RATES DISAGGREGATED 
BY SUBGROUP

2021
All students

2021
CTE concentrators

All 76.6 97.6
Female 80.8 98.1
Male 72.3 97.1

African American 74.5 100
Hispanic 75.9 97.5

Asian 89.2 100
Economically Disadvantaged 72.3 97.0

Caucasian 80.1 98.5
Native American 71.4 95.5

English Language Learner 74.7 96.1
Students w Disabilities 67.9 96.7

Why CTE? It works!



• Federal
• 100% must 

align to pre-
determined 
economic 
priorities

• Post-Sec 
eligible

• $8.5m

Support CTE 
programs of 

study

Entitlements 
(not competitive)

Priorities 
determined in 

each of 10 
regions

CTE Grant Funding

Perkins

• State
• 50% must 

align to pre-
determined 
economic 
priorities

• Post-Sec NOT 
eligible

• $4.0m

NextGen
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Year January 11-12
8:00am – 4:00pm
CNM Workforce Training Center

CTE Grant Funding Workshop

Agenda and Registration Link



Each region has an assigned CTE coach
Scan the QR code for a complete list 

Alexandra Lutz, Interim Director
1-505-490-3648
Alexandra.Lutz@ped.nm.gov

Contacts for CTE

mailto:Judith.cruz@ped.nm.gov


Dual Credit

• Dual Credit students take a college course while still enrolled in high school.

• Courses are taught by a college instructor, sometimes on the college 
campus and sometimes at the high school.

• Credit is earned at the participating college; transfer is sometimes possible.

• Dual Credit courses serve as capstones in all CTE programs of study.

• Dual Credit courses may have associated fees which may be paid through 
above-the-line funding.



Marc Duske, Special Projects Manager
1-505-490-7804
Marc.Duske@ped.nm.gov

Contact for Dual Credit

mailto:Judith.cruz@ped.nm.gov


Advanced Placement

• AP students do college-level work in their own high school, and if they 
score a 3 or higher on the AP exam, they can earn college credit. 

• All public colleges in New Mexico follow a standard, guaranteed AP credit 
policy, and the credit is transferrable to *most colleges worldwide.

• AP courses serve as capstones in more than 30 CTE programs of study.

• Neither schools nor students pay fees for Advanced Placement courses.

• Students who qualify for federal lunch programs pay just $3 to take an AP 
exam.



National Math & Science 
Initiative Rural Access Grant

New Mexico Public Education 
Department Scholarship

1.

2.

Advanced Placement (tuition-free online)



AP Summer 
Institute

PLCs Workshops

Advanced Placement



PSAT / NMSQT
• Predicts student scores on SAT (College Board) 
• Helps students prepare for SAT when connected to Khan 

Academy

• Measures knowledge and skills in reading, writing and math
• Help educators align instruction to student benchmarks

• Provides AP Potential for objective and equitable course 
placement and recruitment

• Fall exam free for 10th grade students (optional); free for 11th

grade students who qualify for federal lunch programs.
• Allows 11th graders to qualify for National Merit and dozens 

of other scholarship and national recognition programs.



Melissa DeLaurentis, Advanced Placement Coordinator
1-505-490-3512
Melissa.DeLaurentis@ped.nm.gov

Contact for Advanced Placement / PSAT

mailto:Judith.cruz@ped.nm.gov


CTSOs and NMACTE



Breezy Gutierrez, Project Administrator
1-505-231-5425
Breezy.Gutierrez@ped.nm.gov

Contact for CTSOs and NMACTE

mailto:Judith.cruz@ped.nm.gov
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2 4 6 8

Tours Rotations Entrepreneurship Internships 
and Co-Ops

Job 
Shadowing

Mentoring Service 
Learning

Youth 
Apprenticeship

Work-Based Learning



Paid work experience for students interested in becoming 
teachers. Near-peers provide tutoring services to younger 
students in their own school or district, generally during the 
school day.

Paid work experience through the summer months, administered 
through county and tribal governments. Tasks vary by 
county/tribe, including facilities management, health services, 
and clerking.

Near-Peer Tutoring

Summer Internships

Work-based Learning



Be Pro. Be Proud.
Coordinated through 
DWS
• Virtual job 

exploration
• 15 Career Advisors
• Pre-Apprenticeships

Work-based Learning



Judy Cruz, Project Administrator
1-505-629-8120
Judith.Cruz@ped.nm.gov

Marc Duske, Special Projects Manager
1-505-490-7804
Marc.Duske@ped.nm.gov

Contacts for Work-based Learning

Karla Melendez, Youth WBL Liaison
1-505-250-2668
karla.melendez@dws.nm.gov

mailto:Judith.cruz@ped.nm.gov
mailto:Judith.cruz@ped.nm.gov
mailto:karla.melendez@dws.nm.gov


Profile of a 
Graduate

Work-based 
Learning

Career Technical 
Education

Career Guidance

Innovation Zones



Luisa Bailey, Innovation Zones Administrator
1-505-690-6577
Louise.Williams@ped.nm.gov

Marc Duske, Special Projects Manager
1-505-490-7804
Marc.Duske@ped.nm.gov

Contacts for Innovation Zones

mailto:Judith.cruz@ped.nm.gov
mailto:Judith.cruz@ped.nm.gov


Graduation Requirements

Requirements are set by the Legislature. But CCRB can help with 
questions about…
 Changes in rule or statute
 Required coursework
 “Does this course count?” (such as fourth math credit)
 Demonstrations of competency
 Waivers



Judy Cruz, Project Administrator
1-505-629-8120
Judith.Cruz@ped.nm.gov

Contact for Grad Requirements

mailto:Judith.cruz@ped.nm.gov


Careers2Communities

C2C is a series of resources to help more students learn about and prepare 
for high-value careers, making school more relevant. Projects include:

1. Pathway2Careers (career-focused math curricula)

2. Quantile assessments

3. Career advisement tools

4. Career Exploration lesson plans

5. Community Voices videos

6. Online CTE pathway







P2C Math = High Quality Instructional Materials



Ca
re

er
 E

xp
lo

ra
ti

on
 L

es
so

ns





Ad
vi

se
m

en
t T

oo
ls



Ad
vi

se
m

en
t T

oo
ls

:
In

te
re

st
s 

M
at

ch
er



Ad
vi

se
m

en
t T

oo
ls

:
Va

lu
es

M
at

ch
er



Ad
vi

se
m

en
t T

oo
ls

:
Va

lu
es

M
at

ch
er



Ad
vi

se
m

en
t T

oo
ls

:
Cl

us
te

r 
M

at
ch

er



Ad
vi

se
m

en
t T

oo
ls

:
Cl

us
te

r 
M

at
ch

er



O
th

er
 A

dv
is

em
en

t T
oo

ls



Co
m

m
un

it
y 

Vo
ic

es



Breezy Gutierrez, Project Administrator
1-505-231-5425
Breezy.Gutierrez@ped.nm.gov

Alexandra Lutz, Interim Director
1-505-490-3648
Alexandra.Lutz@ped.nm.gov

Contacts for Careers2Communities

mailto:Judith.cruz@ped.nm.gov
mailto:Judith.cruz@ped.nm.gov


Career Cluster Guides

• Order physical 
copies of the 
CCG

• Download PDF 
files of the CCG

• View a PPT 
lesson plan for 
using the CCG

https://webnew.ped.state.nm.us/wp-content/uploads/2021/01/State-NM-CCGB-2020.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2020/12/CCGB-Spanish-Final.pdf


Kevin O’Shea, Communications Coordinator
1-505-629-7705
Kevin.OShea@ped.nm.gov

Contact for CCG

mailto:Judith.cruz@ped.nm.gov
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Labor Market Information

https://www.careerpathways-nm.com/



Alexandra Lutz, Interim Director
1-505-490-3648
Alexandra.Lutz@ped.nm.gov

Contact for LMI

mailto:Judith.cruz@ped.nm.gov


Early College High School

• Early college high schools simultaneously offer a high school diploma and 
a college-level credential and/or degree. 

• The schools are tuition-free. 

• ECHS traditionally focus on young people underrepresented in higher 
education. 

• Programs offered vary by campus.





Breezy Gutierrez, Project Administrator
1-505-231-5425
Breezy.Gutierrez@ped.nm.gov

Contact for ECHS

mailto:Judith.cruz@ped.nm.gov


School Counselors and Advisors

Supports for those helping students navigate life 
after high school:

• NM School Counselors’ website
• Newsletter
• Monthly virtual Community of Practice
• Annual conference
• Resources
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Angelica Delgadillo, School Counselor Liaison
1-505-670-9993
Angelica.Delgadillo@ped.nm.gov

Contact for Counselors / Advisors

mailto:Judith.cruz@ped.nm.gov


Increase to Advanced 
Placement01
Increase to NextGen 
CTE02

State funding for WBL
previously funded 
with ARP / ESSER III

03
One-time funding for 
CTE infrastructure04

$

Legislative Proposals

Increase to 
Innovation Zones

05



Alexandra Lutz, Interim Director
1-505-490-3648
Alexandra.Lutz@ped.nm.gov

Contact for Legislative Proposals

mailto:Judith.cruz@ped.nm.gov
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