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22-5-4. Local school boards; powers; duties.

A local school board shall have the following powers or 
duties: 

• A. subject to the rules of the department, develop 
educational policies for the school district; 

B. employ a local superintendent for the school district 
and fix the superintendent's salary; 

C. review and approve the annual school district budget;

D. acquire, lease and dispose of property; 

E. have the capacity to sue and be sued; 

F. acquire property by eminent domain pursuant to the 
procedures provided in the Eminent Domain Code [42A-1-
1 to 42A-1-33 NMSA 1978]; 

G. issue general obligation bonds of the school district; 

H. provide for the repair of and maintain all property 
belonging to the school district;

• I. for good cause and upon order of the district court, subpoena 
witnesses and documents in connection with a hearing 
concerning any powers or duties of the local school board; 

J. except for expenditures for salaries, contract for the 
expenditure of money according to the provisions of the 
Procurement Code [13-1-28 to 13-1-199 NMSA 1978]; 

K. adopt rules pertaining to the administration of all powers or 
duties of the local school board; 

L. accept or reject any charitable gift, grant, devise or bequest. 
The particular gift, grant, devise or bequest accepted shall be 
considered an asset of the school district or the public school to 
which it is given; 

M. offer and, upon compliance with the conditions of such offer, 
pay rewards for information leading to the arrest and conviction 
or other appropriate disciplinary disposition by the courts or 
juvenile authorities of offenders in case of theft, defacement or 
destruction of school district property. All such rewards shall be 
paid from school district funds in accordance with rules 
promulgated by the department; and 

N. give prior approval for any educational program in a public 
school in the school district that is to be conducted, sponsored, 
carried on or caused to be carried on by a private organization or 
agency.
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What is a Budget?

• A Financial plan of proposed revenues and 
proposed expenditures for a single State Fiscal 
Year (July 1 – June 30).

• Importance:
• Statute 22-8-11. Budgets; approval of operating 

budget.
B.  No school district or charter school or 
officer or employee of a school district or 
charter school shall make any expenditure or 
incur any obligation for the expenditure of 
public funds unless that expenditure or 
obligation is made in accordance with an 
operating budget approved by the department.  
This prohibition does not prohibit the transfer 
of funds pursuant to the department's rules 
and procedures.
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What accounts for more 
than 90% of schools’ 
operational 
budget/revenue?

State Equalization Guarantee (SEG)



SEG - Intent

• The funding formula otherwise know as SEG was enacted in the 1974 Public School 
Finance Act [22-8-17 through 25 NMSA 1978].

• The intent of SEG is to equalize financial opportunity at the highest possible revenue 
level and to guarantee each New Mexico public school student equal access to programs 
and services appropriate to their educational needs regardless of geographic location or 
local economic conditions.  Through the absence of categorical funding and fund 
“tracking,” the act also seeks to encourage local school initiatives in seeking more 
efficient and effective means of achieving desirable educational goals.
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SEG – Program Units

• In SEG, cost differentials reflect the costs 
associated with providing educational 
services to students all of whom have 
differing needs.  For example, educating high 
school students costs more than educating 
first graders and that additional funding is 
required for the provision of bilingual 
education and special education services. 

• Program Units, although primarily based on 
student enrollment, are weighted for school 
size, teacher qualifications, the special needs 
of students, and other factors. Currently, the 
formula has 17 components.
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SEG – Unit Value and Program Cost

• Unit value - To determine the value of 
each program unit, the Public Education 
Department (PED) divides the 
appropriation to the SEG by a forecast 
(initial) and actuals (final) of the 
statewide total number of program units.

• The grand total of all the units is then 
multiplied by the unit value for that 
school year resulting in the district’s 
program cost.
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SEG – Credits

• 90% of the amount certified for the 
school district by PED pursuant to the 
Energy Efficiency and Renewable Energy 
Bonding Act [Chapter 6, Article 21D 
NMSA 1978] is subtracted from the 
Program costs.

• Historical credits were eliminated from the SEG 
in HB6 of the 2021 Regular Legislative Session.  
Those credits were operational revenue from:

✓ Impact Aid

✓ Ad Valorem

✓ Forest Reserve
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SEG – SEG Distribution
• Typically, SEG is distributed on the 10th of each month except for 

the months of July and June which may occur later. After receipt of 
SEG, parent districts must distribute their local charters’ SEG 
within five days and are allowed to retain 2%.  PED retains 2% of 
state charters’ SEG. 

• Preliminary SEG - distributed between July through around January, 
March, or April. SEG is in a preliminary status due to the below:

✓ Projected Membership for Growth

✓ Projected New Program Membership

✓ Prior Year National Board-Certified Teachers (NBCTs)

✓ Initial Unit Value

• Final SEG – adjusted and distributed between January, March, or April 
through June.  Adjustments include:

✓ Staffing Cost Multiplier Audits (if applicable)

✓ Other Audits (if applicable)

✓ Current school year NBCTs

✓ Current school year 40D Membership for Growth

✓ Current school year 40D New Program Membership

✓ Save Harmless (if applicable)

✓ Final Unit Value
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Preliminary 2021-2022 SEG Roadmap

Second Reporting Period (80D)

2020

Oct Nov Dec Jan

Legislative Session

Initial Unit Value

Preliminary 910B-5

Budgets Due (date set by Budget Analyst)

2020

Feb Mar Apr May

2021

Jun Jul Aug Sept

National Board Certified Teachers

New Program Membership 
Projections for following school year

40D Membership Projections for 
following school year

Staffing Cost Multiplier (Training 
and Exp. & Teacher Cost Index)

First Reporting Period (40D) Third Reporting Period (120D)

At-Risk 
Index

School Year 2021-2022 Begins

Spring Budget Workshop

Budget Workbook and Forms



20-21 National Board Certified Teachers
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New Program Membership Projections for 21-22
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Projections are subject to change based on approved applications submitted the to respective Program Manager
This adjustment may occur before the Final SEG is released.



20-21 Staffing Cost Multiplier( SCM) -
Training & Experience and Teacher Cost Index
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20-21 40D Mem
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40D Membership Projections for 21-22
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CAUTION – LARGE PROJECTED GROWTH



20-21 80D/120D Averages
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Utilizing 910B5 tool found on SBBs website, on the 80-120 sheet:
1) key enter 80D data on the right side

2) key enter 120D on the left side
The examples provided in this PowerPoint only show the key entry of 80D



20-21 80D/120D Averages
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2020-2021 Second Reporting Period (80D) Data Entry



20-21 80D/120D Averages
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20-21 80D/120D Averages
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20-21 80D/120D Averages
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20-21 80D/120D Averages
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+



20-21 80D/120D Averages
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++



20-21 80D/120D Averages
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21-22 At-Risk Index
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21-22 Initial Unit Value
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Preliminary SEG Amount and Legislative Updates
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Final 2021-2022 SEG Roadmap

2021

Oct Nov Dec Jan

Final Unit Value

Final 910B-5 (40D Adjustment)

2022

Feb Mar Apr May

2022

Jun Jul Aug Sept

National Board Certified Teachers

First Reporting Period (40D)

School Year 2022-2023 Begins

TCI and other Audit Adjustments



Audit on 20-21 T&E and TCI
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Only applies if you are selected for an audit



National Board Certified Teachers
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21-22 40D Mem
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PROJECTED GROWTH DID NOT REALIZE



21-22 40D New Program Mem
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21-22 40D New Program Mem
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21-22 Final Unit Value
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Final SEG Amount

Investing for tomorrow, delivering today. 34



Final SEG Amount Impact to Distribution
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$ 14,035,423.26 / 
12 

$    1,169,618.61 * 9 $                      10,526,567.45 

Monthly 
Payment

July-
March

YTD July-March

$ 12,798,370.51 - $ 10,526,567.45 $    2,271,803.07 / 3 $                           757,267.69 

YTD Received April-June
Monthly Payment April-

June



Helpful Resources

https://webnew.ped.state.nm.us/bureaus/school-budget/

https://webnew.ped.state.nm.us/bureaus/finance-analysis/

Investing for tomorrow, delivering today. 36

Sara Cordova | Director of School Budget Bureau 
New Email: Sara.Cordova3@ped.nm.gov 
New Mexico Public Education Department 
300 Don Gaspar Ave. | Santa Fe, NM 87501  
C: (505) 469-3717 | Anti-Racism/Anti-Oppression Hotline: ARAO.Hotline@ped.nm.gov 
Check us out here:  
School Budget Bureau | School Budget File Transfer Site (FTS) 
Operating Budget Management System (OBMS) 
OpenBooks | Local Education Providers Sunshine Portal 
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