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Table Talk

Visit with your table group and come up W|th

3 things your table knows about school
finance and budget.




Constitution of New Mexico




Non-Categorical
Funding

* Funds that are not specifically identified
for a program, aka the Operational Fund

Employees Salaries and Benefits. The
budgeted amount for staff salaries
and benefits represents 8x% of the
operating budget.

Special Education Ancillary
Personnel

Classroom Supplies and Materials
School Library Resources
Maintenance and Operation of
Facilities

Administration and School
Management, etc.




Categorical Funding

Funds that are budgeted for a specific

purpose and can not be used for other
purposes.

* Transportation: To-and-From
School Bus Service

* Instructional Materials: Classroom
Textbooks and Library Resources

 Food Service: Before School and
Lunchtime Meals










* What are the district’s priorities?
* What is the district’s enrollment?

* What are the demographics of
the district?

* Are enrollment changes
anticipated in 5 years, 10 years?

* Information about staff years of
service, areas of specialization,
administrative, and supervisory staff

e Student-teacher ratios

* Number and condition of
buildings

e Sources of revenue

* Internal controls

* Emergency funds




Budget Process:
Who does what
and when!?

Budget advisory
committee
membership

Schedule of

meetings to discuss
the budget

How is the union
involved

Process for
gathering
community input

How/when will final
budget be approved

How/when will
reports be provided
to the Board
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education in New Mexico?



Terms to Know




SEG funds come to
districts through

the NM Funding
Formula




Grants

Flow-Through
Grant: grant that

flows through the
NMPED to school

N— districts or charters.

Direct Grant: grant
that flows directly

from the issuing entity
to school districts or
charters.

Indirect Cost: rate
set by NMPED a
district is permitted to
charge for grant
administration




SCHOOL DISTRICT BUDGET AND FUNDING SOURCES

Capital
Funded through Tax
Levies (SB9 & HB33)

. Federal Funding
Operational

Appx. 90% of Budget e At-Risk/Homeless

* Teacher/Principal

Funded through Professional Development
State Equalization Guarantee * Student Meals

* Construction
* Technology
e |nfrastructure

e Furniture * Special Education

* Real Estate * Salaries e COVID-19 Expense
« Benefits (CRSSA & ARP)
e Utilities

* Property/Liability Insurance
e Supplies and Materials
* Instructional Materials

e Professional Development

Transportation
Funded through
State School
Transportation
Funds

State Funding

* Fine Arts * GRADS

* School Buses > Bz Program

. ToandF * Grants * Some Maintenance and Building Activity * Daycare

O and From * Booster ) Funded e COVID
Expense Clubs e Substitutes through e

Including Salaries - BE;?]:SS * Some Travel .F“:iglrjii‘:iss Prf)siglgrgn
* No Activity Donations * Some Activity Expense « Student
e Parent Activities

Donations



Budget Season/Calendar

@ Nov.-jan.

District budget advisory
committee meets,
considers district priorities,

Mar.—-Apr.
O p

value

Board sets legislative

priority

Legislative sesSion — Board
and Superintendent
advocate for district needs;
Legislature determines
funding amount for
education

@ Jan.—Feb.

Spring Budget Conference:
PED announces new unit

District uses new unit value
to finalize the budget

@ Mar—May

@ May-june

District presents budget to
the school community;
Board approves the budget

@ 1 )july

Approved budget is in
effect for the next school
year

Before June 30: Budget is

approval

@ 30 June

presented to PED for



Federal Funds: Title funds (Title I, II, Ill; IV),
IDEA, Carl Perkins

Grants

Capital Funds: Bonds, Mil Levy, Ed Tech
Notes

Foundation Funds

Re POI’tS and Rents & Leases
Monitoring
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