NEW MEXICO SCHOOL BOARDS ASSOCIATION
2025 BOARD MEMBER INSTITUTE
February 13-15, 2025
Eldorado Hotel
309 W San Francisco Street, Santa Fe, NM

00 poar®®

PRELIMINARY AGENDA

Thursday, February 13, 2025
NMSBA Day at the State Capitol

7:00-8:30 a.m. Registration/Breakfast (Eldorado Hotel)

8:30-9:00 a.m. Board Member Briefing Session (Eldorado Hotel)
9:00-1:30 p.m. Shuttles run from Hotel to State Capitol/Press Conference
9:00-3:00 p.m. Visits with Individual Legislators (State Capitol)

10:00-10:30 a.m. NMSBA Press Conference at the Capitol Rotunda
12:00-1:00 p.m. Lunch (Eldorado Hotel)
12:00-1:30 p.m. NMSBA Executive Board Meeting (Eldorado Hotel)

1:00-5:00 p.m. Newly Elected Board Member Training (Eldorado Hotel)
1;00-3:00 p.m. Veteran Board Member Training (Eldorado Hotel)
3:00-5:00 p.m. NMSBA Board of Directors Meeting (Eldorado Hotel)

Friday, February 14, 2025
NMSBA Board Institute (Eldorado Hotel)

7:00 a.m. Registration/Breakfast (Legislative Leaders invited)
8:00 a.m. General Session |

10:30 a.m. General Session II

12:00 noon Conference Lunch

1:00-2:00 p.m. Concurrent Breakout Sessions

2:15-3:15 p.m. Concurrent Breakout Sessions

3:30-4:30 p.m. Concurrent Breakout Sessions

Saturday, February 15, 2025
NMSBA Board Institute (Eldorado Hotel)

7:30 a.m. Breakfast
8:30-9:30 a.m. Concurrent Breakout Sessions
9:45-10:45 a.m. Concurrent Breakout Sessions

11:00-12:00 noon Concurrent Breakout Sessions
12:00 noon Adjourn



