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Connect

Why is the topic 
of ROI important 
for your role?



Return on Investment:
Your Strategic Plan’s GPS
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programs to 
assess usage 
and impact

Align with key 
strategic 

outcomes

Define cause 
and effect 

expectations

Review data 
and support 
site leaders 

monthly

Centralize data 
analysis while 
empowering 
decentralized 

decision-making

541 2 3

Program 
Selection

Outcome 
Prioritization

Theories 
of Action

Build 
Capacity

Study 
Data

ROI in 5 Steps



1

Program 
Selection

Select three programs to 
assess usage and impact.

● Start small
● Look at high-cost programs
● Identify the specific usage 

metrics you will track



Outcome 
Prioritization

Align with key strategic 
outcomes

● What are the priorities these 
programs should impact?

● What outcome would I expect to 
advance if this program was 
implemented with integrity?

2



Program Selection & Outcome Prioritization

Lexia

CLARIFY IMPACT
Choose Connected 

Outcome(s)

IMPROVE IMPLEMENTATION
Choose 3 Programs

i-Ready

i-Station

Achievement

Attendance/Behavior

Custom Metrics
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Theories 
of Action

Define cause and effect 
expectations

● Think about:
○ If we do X, then Y will happen
○ Consider actions that might 

be needed from district staff, 
school leaders, and/or 
teachers



Theory of Action
If ______________ is implemented with fidelity, 

then ______________will improve. 

Division of Academics leadership will monitor time on 
task and the percentage of lessons passed monthly to 

provide implementation data insights to schools. 
School leaders will adapt school improvement efforts 

in response to the data insights.

PROGRAM
OUTCOME



4

Build 
Capacity

Review data and support 
site leaders monthly

● Identify insights that can be used 
to support the quality of 
implementation

● Connect insights to strategic 
leadership actions



Data Insights 
Sample Program

School A

School B

School C

School E

School D

School F

School G

School H
School I

School J

School K

School L
School M

School N

Sample Program

Sample Program



Leadership Actions
Sample Program

School A

School B

School C

School E

School D

School F

School G

School H
School I

School J

School K

School L
School M

School N

What leadership actions might you prioritize?



Study 
Data

Centralize data analysis while 
empowering decentralized 

decision-making
● Schools develop and implement 

plans in response to the 
data-insights

● District leaders and school leaders 
monitor the implementation and 
impact of the plans
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Impact and Implementation

Sample Program A

Sample Program B

Sample Program C

Sample Program D

Sample Program E

Sample Program F

Which of 
these 

programs 
do you 

cut? Which 
do you 
keep?
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Debrief

What is one thing 
that you will bring 
back to your district 
or organization 
from this session?
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Impact and Implementation

Sample Program

Sample Program



Impact and Implementation

School A

School B

School C

School E

School D

School F

School G

School H

School I

School J

School K

School L

School M

Sample Program


