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AGENDA

Growth strategy​

Budget analysis​

Financial overview​

Innovative solutions​

Future initiatives
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STRATEGIES 
FOR GROWTH



CURRENT ANALYSIS

We have identified important key trends that demand 
our attention.​

Data reveals a steady increase in demand for tech 
equipment, presenting an opportunity for partnering 
with local businesses​.

Our sister schools are focusing on digital learning 
strategies, suggesting a shift in educational approach.​

Understanding these nuanced dynamics positions us 
to adapt and capitalize on emerging learning 
strategies.
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BUDGET 
EXPANSION

Unlocking new horizons



BUDGET TIMELINE

• Currently gearing up for a ground-breaking year​

• Our new strategies will optimize our opportunities​

• Our detailed timeline will ensure efficiency

Q3

Research and 
discussion

Q4

Planning

Q1

Execution

Q2

Assessment
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BUDGET STRATEGIES

Implement effective fundraising strategies​

Tailor events to resonate with specific students, 
fostering a sense of relevance and connection​

Collaborate with parents and families to amplify our 
effectiveness and reach
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FINANCIAL OVERVIEW

Operating margins have improved, 
signaling operational efficiency, while 
strengthening our reserves.​

This underscores our commitment to 
financial stability, positioning us for 
sustained budget growth. 

• Our financial overview reflects a robust and resilient fiscal 
performance.​

• Key indicators show consistent revenue growth over the past 
quarter, attributed to strategic cost management and successful 
fundraising.
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QUARTERLY TARGETS​

• Budget expansion​

• Equipment allocation​

• Family retention​

• Operational efficiency

Quarter​ Revenue 
growth (%)​

Budget 
increase (%)​

Equipment 
allocation​

Q1​ 12​ 2​ 500​

Q2​ 15​ 3​ 600​

Q3​ 18​ 4​ 700​

Q4​ 20​ 5​ 800​
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FINANCIAL SNAPSHOT​

Metric​ Current value​ Previous quarter​ Change (%)​

Revenue​ $2,500,000​ $2,200,000​ +14%​

Operating expenses​ $1,200,000 ​ $1,400,000 ​ -14%​

Net profit​ $1,000,000 ​ $800,000 ​ +25%​

Operating margin​ 40%​ 36%​ +4%​

Cash reserves​ $5,000,000 ​ $4,500,000 ​ +11%​
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FUTURE INITIATIVES

• Budget enhancement. Introduce regular updates and features to 
enhance outreach.​

• Technology integration. Explore emerging technologies for 
potential integration into our operations.​

• Collaborative partnerships. Foster collaborations with parents 
and families.

• Community outreach​

• Parent-teacher organization​

• Student-led fundraising​

• Venue monetization
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THANK
YOU
Peyton Davis​
Vice Principal​
North Jenkins Elementary



THANK YOU!
HAPPY VALENTINE’S DAY!

Meagan R. Muñoz, Esq.
meagan@ortiz-zamora.com

(505) 986-2900
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